DOE ARRA Amended Local Plan ~ Cover Page

Due Date

Emall To localplan@csd.ca.qov

Contact for - Merced County Communit AcﬂonA enc
Questions d d oeney

Mike Polinko

Program Director

(208) 723-1225 x 1330

i74 mpolinko@mercedcaa.org

Participation Our égency.is interested in participating in the DOE ARRA Program. We certify that
Acceptance we have the capacity to provide the required services within our service territory as
: outlined in the Local Plan. : _

Brenda Callahan-Johnson

Executive Direclor

| (209) 723-4565
Brenda@mercedéaa.orcz
_ 12/2/2009

CSD Approval
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Qutreach fo
Potential
Clients

Qutreach to
Elected
Officials

| will, obviously, continue to come in over the next two years. Perhaps we are fucky.

We have been preparing for the receip
writing, our outreach efforts have already netted us 768 homes on our Merced
Weatherization waiting list and 604 In Madera. This should be more than enough
to meet the production demand of the DOE/ARRA contract. And the applications

Our LIHEAP program has always provided us will a more than ample supply of
homes. To date, we have never out-stripped our available housing stock in either
county. But we will continue to maintain—and ampiify—our outreach efforts in
both counties, efforts which will include sending home flyers with every student
enrolled in the school system, canvassing neighborhoods and apartment
complexes, appearances at senior clubs and nutrition sites and at all Housing
Autharity locations, T ,

Our friends at the Community Actlon Partnership of Madera County have also

pledged their help in thi_s effort.

Follow through with current applicants. s N
Continued advertisement with yard signs, PSA’s and through other
Agency programs. ' _

3, Printing and distribution of fiyers by 2/10/10.
4. Continuing community presentations.

it B dith Sarticingnt

8 eligib are ty.

2. 604 eligible homes are on the waiting list for Madera County.

3. Yard signs advertising the program have been produced and are ready fo
use with the very first home we weatherize with these ARRA funds;

On the Merced County Community Actlon

elected officials. This fact, in and of itself, creates a parinership. These elected
officials are informed of our program’s progress on a monthly basis, These
officials also visit project sites to learn first-hand about the program'’s progress and
have Invited the Agency to council meetings to present programmatic information
on a routine basis. . . . |

In addition, we plan on conducting independent presentations at various city
council meetings and to local service organizations.

In Madera county, we pian on using the Community Action Partnership’s contacts

to conduct this type of outreach.
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Income and household size verification will remain stringent--we have always
Insisted on more documehtation than some of our sister agencies and that
required by CSD. We have always insisted, for example, that an applicant prove
somehow their household size (social security cards or driver licenses for ail
adults in the household; social security cards, shot records or schoo! IDs for ali
children).
We have also always prided ourselves on the high percentage of vulnerable
populations and high energy burden households that we serve. Our priority point
system works well: applications will continue to be ordered so that those groups
" are served first, :

E»@ sifeablenieaticier
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Our main Assessor/Field Supervisor has 16 years
brought back another who has just about the same level of experience. We have
also hired another Field Supervisor to assist with quality control, One of his main
duties will be to maintain daily contact with all the worksites, troubleshooting and -
agsisting the crews with the more difficult installs. :
Several of our Crewleaders also have considerable experience. Our staff is
veteran, seasoned. We will continue to maintain the same Quality Assurance
routine that has earned us glowing reviews from RHA during the last few years of
field inspections. The Program Director will continue to spot check homes and we
will also conduct post-inspections on every single home that we weatherize, 100%
of production. . . -'
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Our file system also got high m the last few CSD Monitor
will be doing time studies and have in place befors we receive any ARRA monies
a methodology to bill our support costs that Is in compliance with OMB
regulafions.

Our reports have always been submitted in a timely fashion. They will continue to
be so. ' ; : T

1. Eligibility: Our Office Technician is responsible for screening all files an
. maintaining them In Energy Burden and Priority Point order, so that
household with higher EBs and those with vulnerable members are
“helped first. Our Assessors do a double-check of this as they pull files to
work. The Program Director also spot checks this during his review of

~ them prior to billing. o '

2. Quality Assurance: Our Crewleaders do this on every single measure that
was installed in a home, Everything is checked again during the Post-
Inspection and during randoim field checks by our Field Supervisor and
the Program Director, '

3, Billing/reports: Office technician invoices all the files and this work is
checked by Program Director who reviews every single file prior to the
monthly billing. =~ _ :

Workforce Enter the fotal number of in-house employees currently working in CSD
Development weatherization and HCS programs in the following positions. Count each employee
only once. If only a portion of an employee's time Is charged to the program, count
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Other

Subcontracting i

Vehicle &
Equipment over
$5,000 per Unit

B 1 : = -
We will not he outsourcmg or subcontractlng the work other than major HVAC

Merced College, Workplace Learning Resource Center
Employment Development Department, Workforce Services
Employment Development Department, Job Service Office
Merced County Human Services Agency, CalWORKS
Merced Adult School

Merced County Human Services Agency, All Dads Matter

The eighf WX crewmembers we hired from that Job Fair fuffilled our major
workforce need. We wili use these partnerships that we have created, and some
general classified advertising, to fill the positions that remain open.

repair and replacement and the delivery and removal of our refrigerators.

W will be | informing all theHVAC contractors Tn our service area of the
opportunity to bid on our subcontracted work. This will most likely be done via an
ad in our local newspapers. .

Our Action Plan to oversee their work will be the same as always—we will conduct
a post-inspection to make sure that the work was done properly, safely, and up to
CSD Weatherization standards,

We also intend on securing the best possible prices on our WX supplies and
materials and have been working with many vendors on bulk purchasing and across-
the-board discounts, We have, for example, negotiated with Atwater Electronics, a
small mom-and-pop apphance retailer, to keep our refrigerator price at a 2005 level.
We have also negotiated a 5% discount on all our purchases at Home Depot.

If you are planning on charging any portion of vehicle and equipment purchases to
ARRA, enter the following information related to these purchases. This will require
DOE approval,
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DOE ARRA PRIORITY PLAN NARRATIVE

Qufreach E e :

" ‘Income-eligible applicants will first be assigned a priority based on their energy
purden. Priority #1 will be assigned to those with an energy burden of 25.1% or
higher. Priority #2 to those from 15.1 to 25%. Priority #3 to those from 10.1 to 16%.

* Priority #4 to those from 5.1 to 10%. Within these groupings, applications wil be

“ordered so that households with vulnerable members are done first. Top priority will
be given to any household experiencing & life-threatening emergency situation.

-~ Outreach will be done at all our Agency’s offices any by canvassing neighborhoods’
and distributing informational fiyers and energy-conservation material, Flyers will
also ba sent home with gvery student enrolted in our school system. Staff will also
conduct présentations to larger groups, such as senior clubs and school meetings,

- and we will man energy booths at the fairs held throughout the counties.

o

Reweatherization

Applications will be ordered so that previously weatherized units are at the bottom of
our waiting list. If a home is selected for reweatherization, we will only install -
measures that had not been done previously and we will also first conduct an Energy
Audit and only install those measures that showa SIR of 101 greater.

Client Education

targethouseno
OEWe @fﬁ@éﬁ“ﬁg@p@% e
Needs assessment is done at the time of Intake and routinely goes peyond utility
assistance and weatherization improvements, as clients are referred to various
departments within our Agency, such as WIC for proper nutrition supplements and
Housing for rental assistance. If a client could do with something beyond the scope
of our Agency they are referred to other social service agencies.

A budget is also prepared for all clients at Intake and they are all given energy-
saving tips, Our weatherization crews distribute educational material on the hazards
of lead paint, the EPA pamphlet "A Brief Guide to Mold, Moisture, and Your Home,”
and they aiso impart energy education verbally, informally, as they work in a client's
house. When finished, they leave an informational packet on the benefits and
upkeep of all the measures they have installed.

We target households that have not been weatherized in all out outreach efforts.
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State of Callfornia
Department of Community Services and Development

50% of FY 2009 ARRA Stimulus DOE Allocation Using Pure 3FF

Maximum Allowable Line tem Amounts

: ‘—antradt Total “Alowabie | Allowable Aliowable | Alowabie Allowatle Allowable
County/Service Area Numbar | Allecation Admin | T&TA Has - | Qutreach Intake | ClentEd
- 3’% % - A% 5% k=) %
Alameda Co.
© Area A - City of Berkaley 09c-1801 a77,147 22,881 22,808 . 82,847 | . 18,857 7,543 18,857
Area B - Spectrum Community Services, Ific.* 09C-1802 1,049,812 117 ,706 147,898 426,553 87,091 38,838 97,001
AmadorTuolumne Service Area - Amador-Tuolumna CAA : . ‘
Amador ' ) . o 125,019 7.578 7,680 27,463 8,251 2,500 5,251
Calaveras 216,625 13,131 13,152 47,588 10,831 4,333 40,831
Tuolumne . 220,183 13,347 13,368 48,3687 11,008 4,404 11,008
Servica Area Total 09C-1803 561,827 34,058 34,110 123,416 28,081 11,237 28,091
Butte Co. - CAA of Butte County, ne. 0eC-1804 985,949 59,765 59,8681 216,581 49,297 18,712 49,297
Colusa Servics Area - Glenn Co. Human Resoures Agency )
Colusa ; o . 90,347 5,477 5.485 19,848 4,517 4,807 4,517
Gienn 125,723 7,621 7.633 27,617 6,285 2,514 8,288
Trinlty 88,131 5,342 5,351 18,360 4407 . 1,763 4,407
Service Area Total oeC-1808 304,201 18,440 18,469 66,823 15,210 5,084 45210
Contra Costa Co, - Confra Costa Employment & Hurnan Senvicas goc-1808] 1,682,564 101,891 102,158 369,604 84,128 43,651 84,128
Del Noﬁe Co. - Del Nerta Senlor Cenfer- 09C-1807 179,101 - 10,856 10,874 39,243 8,835 jga2l 8,055
£| Dorado Servics Afea - El Dorado Go, Dept. of Human Services . .
Alplne : . ) - 19,527 . 1,184 1,188 4.28¢ 978 391 - 978
ElDorade 7 736,688 44,655 44,727 161,826 36,834 14,734 48,834
Servica Area Total poc-isog 756,212 45,832 45,913 166,118 37,810 15,125 37,810
Fresno Co. - Fresno Co.EOC 09C-1809 4,094,873 248,023 248,424 838,807 204,584 81,833 204,584
‘Humboldt Co. - Redwood CAA 08C-1810 784,680 47,565 47,841 172,368 39,234 {5,684 49,234
Imperizl Service Area + Campesinos Unidos, Inc. . i
mperial - ' 370,664 22,482 22400 I° 81401 18,528 7.411 18,528
San Diego - Area A 2,304,385 138,683 439,808 506,194 115,218 46,087 115,218
Servica Area Total 0ac-1841| 2,874,829 162,145 162,407 £87,595 433,746 53,428 133,746
Inyo Service Ared - IMACA, Inc. . . :
inyo 178,700 40,832 40,850 30,288 8,035 3,574 8,938
Mono 159,497 9,688 9,684 35,038 7,975 3,190 7,978
Servica Area Total 09C-1812 338,197 20,500 20,534 74,29 16,910 5,764 18,910
Kem Co. - CAP of Kem 09C-1813 2,740,633 168,128 165,398 | - 502,027 437,032 54,813 137,032
Kings Co. - Klngs Community Aciion Organfzatian, fne. pec-1814 494,37% 20,068 | . 30016 108,569 24,719 9,888 24,719
Laka Servics Area - North Coast Enargy Services :
Lake 573,380 34,757 34,813 125,955 28,670 11,468 28,670
Mazin - 333,733 20,230 20,262 73,310 18,687 8,675 16,687
Wfandocine 612,400 27,122 37,182 134,524 20,620 42,248 30,820
Napa 229,807 13,930 13,953 50,484 11,490 4,598 11,490
Solano 857,013 39,828 20,800 144,324 42,851 13,140 32,851
Sanoma 794,808 48,184 48,262 174,613 39,745 15,898 29,745
Yolo §32,088 38,314 28,376 128,845 31,603 12,641 31,603
Sanvice Area Tetal p9c-1815 3,833,310 232,383 232,738 842,052 191,668 78,668 191,666
Lassen Co. - Lassen Economlc Development Corporation 0ac-1818 244,688 14,832 14,858 53,750 12,234 4,884 12,234
Los Angeles Co. . . )
Area A - Declsion Pending 09C-1817 4,649,215 281,819 282,275 1,021,280 232,461 92,0684 232,461
Area B - Maravilla* pgC-i818 5,156,388 312,560 313,067 1,132,682 257,820 103,128 267,820
Area G- PACE ogc-1aial 3,31 2,859 212,937 213,282 771,660 175,643 70,257 175,643
Area D - Declslon Pending 5,720,273 346,743 347,204 1,256,557 288,014 114,405 286,014
Mariposa Co. - Mariposa Co. Dept. of Human Services 06C-1823 145,303 8,808 8,822 31,918 7,265 2,908 7,285
nerced Servica Area - Merced Co, CAA .
Madsra 862,392 40,152 40,217 |, 145,508 | 33,120 13,248 33,120
Merced 042 804 57,149 57,242 207,103 47,140 18,858 47,140
Servics Area Total . 09C-1824 1,805,198 97,301 97,459 352,608 80,260 32,104 |- '80,280
Modoc Co. - Redwood CAA ) 0oCc-1828 108,041 8,367 8,378 23,074° 5,252 2,101 5,252
Nevada Co. ~ Navada Co. Dept. of Housing & Gommunity Services 09c-1828 485,805 29,448 29,465 106,718 24,290 \ 9,718 24,29¢
Orange Co. - CAP of Orangs Co. 00C-1827 2,097,522 181,692 181,993 £58,458 149,878 59,850 - 149,876
Placer Go. - Project Go, Ino. 08C-1828 408,618 30,218 30,287 108,508 24,926 9,870 24,928
Blumas Servica Area - Piumas Co. GDC ’ . : .
Plumas 169,434 10,270 10,287 37,218 8472 3,389 3,472
Slerra 25,089 1,520 1,522 5,607 I 1,253 501 1,263
Service Area Total - 08C-1829 194,503 11,790 11,808 42,726 . 9,725 3,880 9,725
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DOE ARRA Amended Local Plan — Addendum 1 Cover Page

Due Date _No later than 10 working days after the approval of the Davis-Bacon Plan

Emall to Your field representative

Contact for

Merced Counfy Community Action Agency
Mike Polinko '

Questions

| Program Director

(209) 723-1225

mpolinko@mercedcaa.org

CSD Approval
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